CITRUS COUNTY HOSPITAL BOARD
BALANCE SHEET
AS OF MARCH 31, 2025

ASSETS

Cash- Regions Bank
Cash- Escrow Funds
Rent Deposit

TOTAL ASSETS

LIABILITIES

Accounts Payable

Payroll Liabilities

CCCCF Escrow Interest

Restricted - CMHF Expenses Payable

TOTAL LIABILITIES

FUND BALANCE

Beginning of Year

Current Year Revenues Over (Under) Expenditures
Total Fund Balance

TOTAL LIABILITIES AND FUND BALANCE

Page 1 of 1

I END OF MONTH I

$ 5,590,128
6,978,041
1,500

$ 12,569,669

12,607,834
(38,165)

12,569,669

$ 12,569,669




Tjo T a8ey

966'T9T 9 $[oesTo00  §| - 5 $ [(oev'L2) $ [(e0e’es) $[veLe $ [ eve'se YT ¥T 0Tv'2600  $
000'00T'9 000'00T'9 E 0 g - 0000079
966'T9 (vot'8e) = 5 (96¥'L2) (60€'eS) vel'e £VE'ST YoT'vT (065°2)
700'88€ 96€'LEE 3 E 290'28 SYT'v8 S9€'29 OLE'6T OvL'SE YTIL'ES
009'GLT YIC'EET 5 G 697'99 892'89 SSY'TY 0€G'E VEV'ST 8GE'VE
0002 B
0og -
000‘0€ zL0'6T 2 zL0'6T
008 2
0o8'y oov'z oov ooy ooy ooy oov oov
0oL 0
000'T o .
000 TSY'T vIe'T Lee Lze Lee 95T
000'e 9€T'T 0€T ve 5 €5T 685 ore
00z e -
000z 0SZ'T 0ge'T
000'¥T TIT'6T LEY'LT SLY'T
000'st 700'02 SL0'e T59'E 0ss'e 085z S20's 0ST'E
005'L S
00€'0T 0

- 06 06
000'0Z LGE'LST ETL'EY TOE'Z9 826'9 SLT'ET ove's
00008 sve 144 G
yov'zIT 28T'VOT 5 g £68'GT LL8'ST 0T6'0Z 0v8'sT 90€'9T 9G€'6T
000'e 0T0'T v8T 08T v6 v8T ¥8T ¥8T
000'7Z €58'0T €SL'T €SL'T 8€EE'T LOL'T 669'T €09'T
000'€Z 1€0'8 S 962y > geL's
YSL'TT 915'9 266 £66 vee's 766 S2O'T 15T
059'eST eTLLL J o ¥96'2T 1S6'CT 858'2T 856'CT 86E'ET €89'CT
00005 2£2'66C E - 996'YS 9€8'0€ 680'S9 €TL'LY 706'6Y v21'IS
- T9E'T 00e 9v0'C ST 5
000‘0S¥ 2T6'G6Z = = 992'vS 9650 0T6'29 zes'Ly 6LL'6Y 6€8'0G
- $ | 656 $|- 2 $|- $ | ove $ | eeT $| oLt seT 582 $
1390an8 62/¥20z_ | 31vA OL¥V3A Ge-des SNy SzAnr Gz-unf Sg-ReW Sz1dy Gz-1e Gz-904 Gg-uer ] ¥Z-AON ¥210

SINNOWY ATHV3A 1V JAIHHY OL SINNOWY ALTHLNOW 40 NOILVINWNIOY

JONVIVE ANN4 NI STONVHO ANV SFHNLIANIAXT ‘SINNIAIY 40 INFWILYLS

QyV08 TVLIdSOH ALNNOD SNYLID

S3SN Y3IHLO ANV SIUNLIANIHXI (4IANN)
Y3INO SISN YIHLO ANV SINNIFATY 40 SSIOXT

(epjoild jo smeq ‘yGz-4T0Z UO)
s}1asse gHOD JO uoieAasald 10} aMasay
S30HNOS ¥3HIO

S3IUNLIANIdX3
(43ANN) ¥IAO SANNIAIY 40 SS30XT

SIUNLIANIX3 TVLIOL
43209 03 uonnquyuoy
BpLO|4 |e13ua) Jo 839)10D 0} uopNqUIu)
sainypuadx3 Jay30
sainyipuadx3 sAneASIUIWPY (8301
asuadxa snoaue|jadsiiy
Suisiuerpy
@oueinsu|
U01JEINPD PUB SBIUBIAIUOD ‘[oAR ]
Juay
Kiealjep ‘Suiddiys ‘afeisoq
Buikdos pue Sunuug
Jausalul pue auoydaja)
@duauejulew pue juawdinba ‘sajddns a010
s@9} diysiaquialy
soa))ueg
S99IM3S |euoissajoid J1oyl0
}pne suopesado |e1auLY l0ypny -saa) Sunnsuon
S3OIMIBS 3)ISqam pue Sulunoady
suoloesuRI) 9sea) - S39) IPNY
S99} ypny
S99IM8s uopduosuel)
Sanss| 9y -sedIMas |eFa
GHOD -seoIMas |ega
SUOISSIWWOD 10309]|0D XB)
saInypuadx3 aAnesIsiujwpy
sainypuadx3 [ouuosiad [ejoL
S99} dav
uonNquIu0d Sy Jekojdwy
aoueInsul yyeay
xe} Juawhojdwaun ajeys
Xej aledipaw Jakojdwy
xe} Ajunoas [eoos 1akojdwy
soue|es
sainypuadx3 |auuosiad
SIUNLIANIXT

S3NN3A3Y TvIOL
B8WOodU] snoaue|jaasiy
SO punjay Ayuwepu)
sjuswasinquuial saay |ege
sgujuiea Juawisau|
$99) $S00X3
suonnquisip Juanbujjeq
‘WI0JeA pY
SANNIAIY



CITRUS COUNTY HOSPITAL BOARD
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE SIX MONTH ENDED MARCH, 2025

REVENUES
Ad valorem:
Delinquent distributions
Excess fees
Investment earnings
Miscellaneous income
TOTAL REVENUES

EXPENDITURES

Personnel Expenditures
Salaries
Employer social security tax
State unemployment tax
Health insurance
Employer FRS contribution
ADP fees

Total Personnel Expenditures

Administrative Expenditures

Tax Collector commissions

Legal services- CCHB

Legal services- FRC issues

Audit fees

Audit fees - lease transactions

Accounting and website services

Consulting fees- Auditor General operations audit

Consulting fees- Funding needs study

Other professional services

Bank fees

Membership fees

Office supplies, equipment and maintanence

Telephone and internet

Printing and copying

Postage, Shipping, Delivery

Rent

Travel, conferences and education

Insurance

Advertising

Miscellaneous expense
Total Administrative Expenditures
Other Expenditures
Contribution to College of Central Fla. Foundation
Contribution to Salvation Army - Mobil Canteen
Contribution to Mid Florida Homeless Coalition
TOTAL EXPENDITURES

EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES

OTHER SOURCES (USES)

Transfer from Savings

Reserve for preservation of CCHB assets
(Ch. 2014-254, Laws of Fliroida )

EXCESS OF REVENUES AND OTHER USES OVER
(UNDER) EXPENDITURES AND OTHER USES

YEAR-TO-DATE POS/(NEG)
YEAR TO DATE BUDGET VARIANCE 2024/25 BUDGET
959 s $ 959 | $ C
295,912 225,000 70,912 450,000
2,361 - 2,361 -
299,232 225,000 74,232 450,000
77,712 76,825 (887) 153,650
6,574 5,877 (697) 11,754
8,031 11,500 3,469 23,000
10,853 10,500 (353) 21,000
1,008 1,500 492 3,000
104,178 106,202 2,024 212,404
245 15,000 14,755 30,000
157,358 10,000 (147,358) 20,000
- 5,150 5,150 10,300
- 3,750 3,750 7,500
20,001 22,500 2,499 45,000
19,202 7,000 (12,202) 14,000
1,250 1,000 (250) 2,000
100 100 200
1,564 1,500 (64) 3,000
2,126 2,000 (126) 4,000
- 500 500 1,000
350 350 700
2,400 2,400 - 4,800
400 400 800
29,072 15,000 (14,072) 30,000
150 150 300
1,000 1,000 2,000
233,218 87,800 (145,418) 175,600
337,396 194,002 (143,394) 388,004
(38,164) 30,998 (69,162) 61,996
6,100,000 6,100,000 - 6,100,000
6,061,836 6,130,998 | $ (69,162)| $ 6,161,996
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CITRUS COUNTY HOSPITAL BOARD
INVOICES FOR APPROVAL

MARCH 24, 2025
VENDOR DESCRIPTION AMOUNT CCHB FRC
CCHB PAYMENTS:
CITRUS REAL ESTATE INVESTMENTS I,LLC RENT APRIL, 2025 400.00 $ 400.00 $ -
POWELL CONSULTING SERVICES 3/18/2025- 4/7/2025 3,075.00 3,075.00 -
SHEPARD, SMITH, HAND & BRACKINS, P.A. SERVICES 03/2025 31,293.38 = 31,293.38
KAREN B. SHAPIRA, PLLC SERVICES 03/2025 12,420.00 - 12,420.00
YOWELL SOLUTIONS GROUP, LLC SERVICES MARCH, 2025 17,637.50 17,637.50
REGIONS BANK CREDIT CARD (DRAFTED) SUPPLIES, P.O. BOX, ETC - = s
CENTURY LINK (DRAFTED) TELEPHONE/INTERNET - - -
64,825.88 $ 3,475.00 $ 61,350.88
PAYROLL FOR JANUARY, 2025 MARCH
WILLIAM GRANT MONTHLY 8,000.00
JUDY DUNN MONTHLY 4,858.33
KAYLEE FLAHERTY HOURLY 106.00
HEALTH INSURANCE -
12,964.33
DATE:
03/31/25
REGIONS CHECKING $ 5,654,953.92
JP MORGAN INDEMNITY 6,978,041.14
S 12,632,995.06




